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/

AMHERST, MASSACHUSETTS

SCHOOL ADMINISTRATION OFFICES
170 CHESTNUT STREET
AMHERST, MASSACHUSETTS 01002

August 5, 2008
To: Community Voices / Budget Choices Facilitation Committee

From: Helen Vivian, Interim Co-Superintendent
Al Sprague, Interim Co-Superintendent
Rob Detweiler, Director of Finance and Operations

Cc:  Amherst Pelham Regional Schoo! Committee

RE:  Amherst Pelham Regional Schools Budget and Services Scenarios for FY 10 - 14

Attached are six funding scenarios for the period FY 10 - 14.

1. A Level Services budget projects the current FY09 budget forward five years with no
enhancements or reductions in service.

2. A Level Funding budget illustrates the cuts necessary to the operating budget should
no increased funding be available for the schools.

3. A “worst case scenario” as projected by the Town is driven by a 1.8% cut to
assessments in FY10 and a 2.9% increase in assessments in following years. The
scenario assumes a 15% cut in State Aid in FY10 followed by 2% increases in state
aid in following years.

A list of services to be restored or added is included, sorted first by priority level, and also by
functional area.

4. A budget with Minimal Enhancements to the schools made in FY10
5. A budget with Adequate Enhancements to the schools made in FY10
6. A budget with Optimal Enhancements to the schools made in FY10

For the Regional School District the assessments to the member towns is but one revenue
source. Other sources include State funding in the form of Chapter 70 aid and transportation
reimbursement, Medicaid reimbursement, charter school assessment reimbursement,
school choice revenues, and interest revenue. 1t is important to note that several of these
revenue sources are expected to be reduced for FY10. This will leave the member town
assessments to pick up the bulk of any operating budget increases.

The cost estimates are preliminary and subject to change, particularly in outlying years.
Most instructive are the overall financial frends that these models reveal.
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